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Children North East

Creating Opportunities for Local Children & Young People

3

ACTION PLAN FOR BECOMING MORE MEN

FRIENDLY

DIRECTIONS:

Once you have completed the self-assessment tool, you will have a clearer idea of what your
agency still needs to do. Turn the checklist items that received ratings of 1, 2, or 3 into
action steps. Once you have completed this form, go back and put asterisks beside your top

three priorities, both short term and long term.

ORGANISATIONAL SUPPORT

Short ferm action steps:
1.
2.

Long term action steps:
1.
2.

POSITION AND REPUTATION IN COMMUNITY

Short term action steps:
1.
2.

Long term action steps:
1.
2.



AGENCY POLICIES AND PROCEDURES

Short term action steps:
1.
2.

Long term action steps:
1.
2.

STAFFING/HUMAN RESOURCES

Short term action steps:
1.
2.

Long term action steps:
1.
2.

PROGRAMME SERVICES

Short term action steps:
1.
2.

Long term action steps:
1.
2.

PHYSICAL ENVIRONMENT
Short term action steps:

1.

2.

Long term action steps:
1.
2.
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COMMUNICATION AND INTERACTION

Short term action steps:
1.
2.

Long term action steps:
1.
2.
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